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Preparing for Promotion Success 
*Note: We are grateful to Bronwyn Wilson, MD (Faculty Affairs) and John Brandt, MD (Dept. of Pediatrics) for 
sharing resources that informed this summary. 
 
What this Document Covers 

• Strategies for academic promotion at UNM; Innovation, Impact, Dissemination and 
Continuation. 

• Timeline for promation 
• Requirements for Specific Tracks; Lecturer, Research, Clinician-Educator and Tenure.  

 
Strategy 
As you prepare to go up for promotion, you will be asked to write a narrative in support of your 
work. The promotion process will have two faculty assigned to your dossier and one will 
present your case to the larger SOM committee which will include 10-15 faculty. Success is not 
only defined by what you do but how you present what you have done. Be specific and focus on 
key areas of your work. Having a few areas of focus with material to back up your expertise is 
much better than talking about 15 areas with little back-up to show your work. Think of a 
colleague on the promotions committee who is post call and is reviewing your dossier to 
present to the committee the following day.  How can you make their job as easy as possible? 
Having a well-organized narrative with concrete examples to support your work is key.  
 
When you highlight an area of work, there are four goals that should back it up…… 

1. Innovation (How is your work creating new and insightful programs to improve our 
collective knowledge?) 

2. Impact of innovation on learners, patients, community, science, etc (How has it 
changed things for the better?) 

3. Dissemination (How have you let others know about your work?) 
4. Continuation (How will this work be sustained over time?) 

 
Example #1: 
 
Innovation: Dr. X created a community school garden to educate school kids on the importance 
of good nutrition, agriculture, and business.  
 
Impact: The students learned about agriculture, nutrition and local business support. The 
teachers had a living laboratory from which to teach. 
 
Dissemination: Dr. X presented a poster at STFM on the project. Share a clipping from local 
newspaper that ran a story on the school garden.  
 
Continuation: School PTA sells produce from school garden at a Grower’s Market with proceeds 
returning to the school for supporting the program. 
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Example #2: 
 
Innovation: Dr. Y started a training program to teach residents how to manage chronic pain 
with buprenorphine due to growing need in the community being served.   
 
Impact: The training program empowered residents to be able to provide a similar service to 
the communities they will serve after residency.  
 
Dissemination: Dr. Y published challenges, successes and a template of the curriculum for other 
programs to emulate in a peer reviewed journal. 
 
Continuation: Dr. Y established a clinic for training that was supported by clinical revenues.  
 
Areas of Focus 
Promotion in the UNMSOM depends on adequate qualification in three areas:  
1.Teaching 
2. Scholarship/Research/Creative work 
3. Service and/or Administration and/or Clinical Care 
 
The personal characteristics of the individual is also taken into account. Characteristics that are 
valued include professionalism, integrity, engagement, communication, participation, support, 
collaboration and collegiality.  
 
UNMSOM’s promotion policy also emphasizes that, in consideration for promotion, scholarly 
activities should contribute to the mission of the department, SOM and HSC and “have the 
potential to make significant contributions to the health needs of the people of the State of 
New Mexico.” 
 
See the Dossier Checklist  

• CV – SOM Format 
• Narrative 
• Chairs letter of support 
• Letters of Recommendation 
• Supporting material (teaching evaluations, key publications, etc.) 

 

Weighted Areas of Importance for a Specific Track 
 Clinician-

Educator 
Tenure Research 

Scholarship X XX XX (With funding) 
Teaching XX XX  

https://sp2010.health.unm.edu/sites/somintranet/som_aa/Promotion/General%20Promotion%20and%20Tenure%20Dossier%20Review%20ChecklistBW%204.12.17.pdf
https://sp2010.health.unm.edu/sites/somintranet/som_aa/Promotion/standard_CV.pdf
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Admin/Clinical XX   XX*  
*Clinicians need excellence in 2 of the 3 areas, non-clinician PhDs need excellence in 
Scholarship and in Teaching. 

 
Timeline 
If you were hired on the Flex Track you will have three years to decide between the Clinician-
Educator (CE) and Tenure (T) Tracks. You will need to make a “Flex Track” decision after year 3. 
The years spent in the Flex Track can count towards your years of rank, so you do not have to 
postpone your promotion date. Since Tenure track is more demanding in regards to scholarly 
work, one can also start the tenure clock (6 years) at the time of the switch. If you start in one 
track (CE or T) immediately (without doing flex)  and want to switch to the other, you can make 
this switch only once during your academic career at UNM. For example, if you start as tenure 
track and feel that CE is a better fit, you can make this change once prior to going up for 
promotion.  
 
The Research Track is based on the funding that you bring in. One can choose to go up for 
promotion or not. (See graphic below) 
Flex Timeline 
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Note: The lines above (years) and below (Promotion status) do not align because promotion depends on the timing 
the faculty member chooses to submit their dossier. The maximum time would be 3 + 5 years (8 yrs) if the faculty 
member wants to start a new clock after choosing their track after 3 years. A track can be chosen before three 
years but can’t take longer than 3 years. 

 
Guidance for Promotion for Your Specific Track (Click for Information) 

1. Lecturer 
2. Research 
3. Clinical Educator 
4. Tenure 

 

Lecturer I, II and III 
Overview from UNM School of Medicine 
 
From the UNM Faculty Handbook 
Faculty may be appointed to the position of Lecturer I, II or III. These appointments are for 
professionals with appropriate academic qualifications, who are demonstrably competent in 
the relevant areas of their disciplines. While not eligible for tenure, lecturers in each numerical 
class may hold the rank of Lecturer, Senior Lecturer or Principal Lecturer. 
 
(a) Lecturer I—The title used for individuals who have qualifications equivalent to teaching 
assistants or graduate students and who are not currently graduate students at the University 
in the same department as their academic appointment. 
 
(b) Lecturer II—The title used for qualified professionals who have completed all requirements 
except the dissertation for the terminal degree (or equivalent) in their fields of study and who 
are not currently graduate students at the University in the same department as their academic 
appointment. It may also be used for professionals who have the terminal degree but only 

https://sp2010.health.unm.edu/sites/somintranet/som_aa/Promotion/SOM%20Lecturer%20Promotion%20procedures4.17.bw.pdf
https://sp2010.health.unm.edu/sites/somintranet/som_aa/Promotion/SOM%20Lecturer%20Promotion%20procedures4.17.bw.pdf
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limited experience in teaching or scholarly work, or for professionals who do not have the 
terminal degree but have extensive experience. 
 
(c) Lecturer III—The title used for qualified professionals who hold the terminal degree (or 
equivalent) in their fields of study and who have additional experience in teaching and scholarly 
work. 
 

Research 
Overview from UNM School of Medicine 
 
“The primary criterion for promotion of a research faculty member to either Research 
Associate Professor or Research Professor is documented excellence in research, scholarship, 
and other creative works, ….The individual should have extramural funding on which he/she 
is the principal investigator or for which his/her contribution is crucial to the funding. If the 
candidate does not have extramural funding, it must be demonstrated that the candidate 
plays a critical role or is crucial to the success of a project or facility.” 
 

Requirements for promotion from Assistant to Associate Professor 
1. Demonstrate Excellence in Scholarly works. 
2. A minimum of 8 (eight) peer-reviewed publications, with at least 1 first or senior author 

publication. 
3. Evidence of significant intra- and extramural research funding as a Principle Investigator 

sufficient to fund at least 50% of faculty contract salary. 
4. Demonstration of a Regional or National reputation in an area of professional expertise. 

 

Criteria for promotion from Associate to Full Professor 
1. A total of 10 or more peer reviewed publications while an Associate Professor, with at 

least 2 first author or senior/corresponding author publications. 
2. Evidence of significant extramural research funding as a Principle Investigator sufficient 

to fund at least 50% of faculty contract salary. 
3. Demonstration of National or International Reputation in an area of professional 

expertise. 
4. Mentorship of junior faculty, peers, collaborators, or community partners. 

 

Clinical Educator 
Overview from UNM School of Medicine 
 
“Promotion of clinician educators must be based on qualitative and quantitative excellence in 
patient care and should also include qualitative excellence in either education or in both 
education and "scholarly activities." 

https://sp2010.health.unm.edu/sites/somintranet/som_aa/Promotion/Research%20Promotion%20Policy.pdf
https://sp2010.health.unm.edu/sites/somintranet/som_aa/Promotion/Research%20Promotion%20Policy.pdf
https://sp2010.health.unm.edu/sites/somintranet/som_aa/Promotion/CE_Guidelines%202017.pdf
https://sp2010.health.unm.edu/sites/somintranet/som_aa/Promotion/CE_Guidelines%202017.pdf
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Requirements for promotion from Assistant to Associate Professor 
 
The “√” offers some examples of things that would meet the stated criteria. There are 
other projects that would also be acceptable that are not mentioned here.  

 
1. Demonstration of excellence in education 

 Participation in instruction of learners at more than one level, more than one 
venue, with good/excellent evaluations 

 Curriculum development, educational leadership, learner assessment and/or 
advising/mentoring in education 

 Evidence of professional development as an educator (i.e. AMEP program 
completion or similar training done) 

2. Demonstration of excellence in clinical care 
 Judged by Clinic Medical Director and peer letters 

3. At least 5 scholarly products in 5 years – includes: 
 Peer-reviewed manuscripts 
 Peer-reviewed abstracts or posters published or presented at regional/national 

meetings 
 Peer-reviewed curriculum 
 Adoption of curriculum innovations or learner assessment tools locally or by 

other institution 
 Course Director or educational session at regional/national meeting 
 Book chapters, review articles, evidence-informed summaries 

4. Local/Regional reputation – examples: 
 Lecturer for outside department or community group 
 Presentation at local or regional CME conference 
 Cross disciplinary book chapter by HSC faculty 
 SEAC grant 

 

Criteria for promotion from Associate to Full Professor 
 

1. Demonstration of excellence in education 
 Participation in instruction of learners at more than one level, more than one 

venue, with good/excellent evaluations 
 Curriculum development, educational leadership, learner assessment expertise 

and/or advising/mentoring in education 
2. Demonstration of excellence in clinical care 

 Judged by clinic medical director and peer letters 
3. At least 8 scholarly products – includes: 

 Peer-reviewed manuscripts 
 Peer-reviewed abstracts or posters published or presented at regional/national 

meetings 

http://som.unm.edu/education/pro-dev/omed-seac.html
http://som.unm.edu/education/pro-dev/omed-seac.html
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 Peer-reviewed curriculum 
 Adoption of curriculum innovations or learner assessment tools locally or by 

other institution 
 Course Director or educational session at regional/national meeting 
 Book chapters, review articles, evidence-informed summaries 

4. Regional/National reputation – examples: 
 Invited Lectures/Workshops at other institutions, organizations 
 Reviewer for proposed posters/presentations/abstracts for regional/national 

meetings 
 Educational Consultant/Trainer for National Educational Organization 
 National Organization Committee work 
 National Journal reviewer/editor 

5. Mentoring of junior faculty (Investment in mentoring junior faculty is a key difference 
for promotion to full professor) 

 
Clinician Eductor Timeline  

*The Clinician-educator can choose to stay at Assistant Professor indefinitely but would not achieve financial or 
academic notoriety associated with promotion.  
 
  

Tenure 
Overview from UNM School of Medicine 
 
Promotion in rank and the granting of tenure in any department requires established 
excellence in at least two of the three areas and competence in the third. With the three 
areas being, Scholarship, Teaching and Service. 
 
Clinicians on T Track can have an excellence in 2 of the 3 areas (scholarship, teaching or 
clinical service) but Non-clinician T Track faculty require  excellence in scholaraship/research 
and in education. 
 

https://sp2010.health.unm.edu/sites/somintranet/som_aa/Promotion/Tenure_Guidelines2017revised.pdf
https://sp2010.health.unm.edu/sites/somintranet/som_aa/Promotion/Tenure_Guidelines2017revised.pdf
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Tenure must be granted  in tandem with promotion to associate professor for Assistant 
Professors who start their careers at the HSC.  If someone comes to the department from a 
different institution and has tenure elsewhere, they must be assigned a probationary period 
(generally one year) before being granted tenure.  They would submit a mini-dossier to 
review for appropriate rank. 
 
Tenure Mentor Committee  
Due to the higher academic bar, a tenure mentor committee will be organized by the faculty 
member to obtain guidance on strategies towards a successful promotion. The minimum 
number of members on this committee is three. One should be a tenured faculty and another 
should be from a department other than Family and Community Medicine. 
 

Criteria for promotion from Assistant to Associate Professor 
 

The “√” offers some examples of things that would meet the stated criteria. There are 
other projects that would also be acceptable that are not mentioned here.  

 
1. Demonstrate Excellence in 2 of 3 categories: Scholarly works, Teaching or Clinical 

Service (if applicable) 
 Area of research excellence while also leading a class in Phase 1 block for 

UNMSOM. 
A minimum of 8 (eight) peer-reviewed publications, with at least 2 first or senior 
author publications. Fewer publications would require documentation that the 
importance of the work clearly required more time due to substantial 
impact.  For instance, working with communities may require more time and 
continued relationships with stake-holders. This does not always lend itself to an 
easy research environment but the fruits of this work are highly valued by the 
Department of Family and Community Medicine and the UNM School of 
Medicine. This is a highly valued and important form of scholarly work.  The 
quality of the journal where the work is published will also be taken into 
consideration. 

2. Evidence of significant intra- and extramural research funding as a Principle Investigator. 
 Having a K award with work towards successful R-01 funding. 
 Having a VA contract to evaluate how to reduce polypharmacy in veterans with 

pain. 
3. Demonstration of a Regional or National reputation in an area of professional expertise. 
4. Other considerations may be if a person’s administrative work is exceptional as well. 

This may offset lack in areas of publication funding.  
5. If one’s administrative work is exceptional and vital to the growth of the institution, this 

will be valued and my offset a lack in areas of publication or funding.  
6. Every person will be considered individually and if one’s work is essential to the mission 

of the School of Medicine, this will expand the depth of our consideration. 



Revised 12/12/2018 
 

Criteria for promotion from Associate to Full Professor 
1. A total of 10 (ten) peer-reviewed while an Associate Professor, with at least 2 first 

author or senior/corresponding author publications. 
2. Evidence of significant extramural research funding as a Principle Investigator. 

1. A track record of continual funding with support staff 
3. Demonstration of National or International Reputation in an area of professional 

expertise. 
A reputation is required in an area of expertise that extends beyond New 
Mexico. Examples of how one would show this include; 

 Co-Chair of a national association. 
 NIH reviewer for grant proposals in your area of expertise. 
 Editor or Co-Editor for a peer-reviewed journal or textbook. 

4. Mentorship of junior faculty, peers, collaborators, or community partners. 
1. Maintain a record of all your mentees, how you supported them and where they 

are now. 
 
Tenure Timeline 

 
*If you are not awarded tenure, the job can be terminated (up or out). We do all we can to 
support faculty to prevent this from ever happening. If faculty starts in the flex track and 
switches to tenure on year 2, they would then have 5 more years to get promoted for a total of 
7 years (The maximum is 8 years, 3 + 5)  Once tenure is obtained, there is no up or out when 
going up for Professor. 


